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Context

For more than 25 years already, Stanwick supports companies in developing a project-oriented organization
and in introducing a project based way of working. Additionally, we coach project leaders/managers in
successfully executing projects. Our experience tells us that an integrated approach of projects from a planning,
commitment and management perspective is a critical success factor for profitable projects. These 3 elements
make up the theme for this open course.

Purpose

This course has three objectives:

« transfer of a concept to successfully execute projects in a complex, global and virtual environment
* gain insights into the preconditions to develop a project friendly environment

« translate the learning points to the work environment of the participants

Target Group

* Project leaders/managers and project team/staff members

* Project coordinators

 Project sponsors and project owners

» Everyone involved in working in a (global / virtual) project environment

Program

We focus on the integration of the management, the behavioral and the technical component of
Project Management. The following topics are discussed extensively:

« Building a Project Oriented Organization (incl. assessment tool).

* Introduction to Program and Portfolio Management.

* Project Management Methodology based on the PMBOK® global standard.

* Interpersonal dynamics in projects.

Creating the necessary energy in the project environment.

Intercultural Project Management (IPM): managing virtual, global project teams.

Expert tips concerning successful project management.

Our Approach

» We alternate theory with interactive case studies, exercises and work with the participants' experiences and
questions.

» The work session will be complemented with a real-life testimony on Wednesday evening about
“The Contemporary Challenges of Project Leaders/Managers”

« All participants will be contacted personally to map the project context in which they work together with their
individual learning needs.
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Practical Reservation: Christel Van Synghel
. Tel + 329210 59 59 - Fax + 32 9 210 59 51
Information christel.vansynghel@stanwick.be
www.stanwick.be

Date and time:
7 — 8 — 9 December, 08.30h-17.00h
Real-life testimony on Wednesday, December 8 (dinner included)

Location: Stanwick Offices, Merelbeke
(Floute descrption will be included in the confirmation letter).

Facilitators:

Katia Van Den Bremt, Senior Management Consultant, Project Management Professional (PMP)

Johan Versieck, Senior Management Consultant

Jean-Paul Nauwelaers, Senior Management Consultant, Partner, Project Management Professional (PMP)

Language: course material and course language is English

Price: € 1750 (excl. tax) (discount of 15% starting from second participant of same company))
(Price includes course material, lunch, drinks + dinner on Wednesday evening).

Registration form

O Yes, | wish to register myself and | will pay the registration money
O Yes, | will be attending the dinner on Wednesday

For Belgium on the account number 285-0221886-76
For the Netherlands on NL54 FTSB 0244 7610 35 — BIC FTSBNL2R

Please mention, Integrated Project Management, December 2010

Name of the company

Address

O Mrsr O Mr

Function

Email address

Telephone Fax

Mobile

TVA number

Your registration will be considered final up on acceptance of the registration amount. In case of cancellation, communicated is only allowed by email
or by letter and is only possible up to 8 days before the training. If not, the registration money is not rechargeable. You can - however - be replaced by
a colleague, on condition the required information reaches us in time.

Please fill in the entirely registration form and mail or fax to Christel Van Synghel
before November 29th, 2010
Fax: 0032- 9 - 210 59 51 of christel.vansynghel@stanwick.be
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